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Peggy Joyner, MBA, PMP, PgMP, 


Certified in the Governance of Enterprise IT (CGEIT)


Founder and CEO





Atlanta, GA  30319


Phone:  (404) 276-0280


Fax:      (404) 748-1105


pjoyner@ptcs-i.com











Helping you and your organization accomplish positive outcomes 





WHO WE ARE





Project & Technology Consulting Services, Inc. is a woman-owned small business that brings key expertise in the areas of program and project management development, implementation and oversight, enterprise system life cycle development and management, adult training curriculum development and delivery, organization change management and technology services.





PTCSI employs only highly skilled and experienced staff who have worked with private agencies as well as the public sector at the local, state and federal levels.





Project & Technology Consulting Services, Inc.





Atlanta, GA  30319


Phone:  (404) 276-0282


Fax:  (404) 748-1105


pjoyner@ptcs-i.com
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Comprehensive Project Management Services








Project Management Development


PTCSI will work hand in hand with you and your staff to develop and implement organizational project management maturity activities in order to achieve organizational and strategic goals.


 





Program Management Office


PTCSI has successfully established and managed Enterprise Program Management Offices including development of project management methodologies and product development life cycle frameworks supported with tools and templates.





Project Portfolio Management


PTCSI is recognized as a specialist in establishing and integrating project portfolio management into strategic and operational planning and governance activities.





Project Assessment


We can conduct comprehensive and detailed assessments of your current project status including independent verification and validation activities.











( Our Approach (





PTCSI ensures that the following themes are a part of each of our engagements:





Collaborative relationships with our clients  





Products and services aligned to industry leading practices 





Products and services designed appropriate to the individual organizational needs, goals and culture 





Continuous evaluation and ongoing modifications ensuring maximum value to the organization





Senior and experienced consultants assigned appropriately to the engagement





Honest and timely communications speed successful delivery








( Our Industries (





PTCSI can work in a variety of industries including:





Government 


Healthcare


Information Technology











Education and Training


We can develop curriculum specific to your organizational needs as well as providing ongoing mentoring and support related to project management career development.








Organizational Change Management


With any project comes change, and PTCSI can work with your agency to develop and implement organizational change management strategies specific 


to your staff and agency culture.








    


      �








Project Recovery


Staff of PTCSI can assist you in getting challenged and unsuccessful projects redefined and back on track to meet your goals.
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